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We’re excited to bring you the latest news from Pegasus. In this edition,
you’ll find helpful information and tips for ditching manual processes,
stress testing your supply chain and some useful insights for those of you
in the construction industry. Plus, not forgetting our featured blog post
for October. Sit back and get stuck in...

PRODUCT SPOTLIGHT

Manual processes slowing you down?

Procurement teams everywhere are feeling the squeeze — tighter margins,
longer lead times, and rising compliance demands. But for many
organisations, the real challenge isn’t market conditions — it’s the manual,
fragmented processes that slow everything down.

If your purchase orders still rely on spreadsheets or emailed approvals, it’s
time to look at how automating your procure-to-pay (P2P) cycle with Opera 3
SE P2P Automation can transform control, visibility, and cash flow. The true
costs of manual, outdated processes include:


https://www.infor.com/

Lack of visibility - Without centralised data, it’s impossible to see what’s
been ordered, approved, or paid.

Duplicate or maverick spending - Purchases made outside approved
suppliers or budgets add hidden costs.

Slow approvals - Paper trails and email chains create bottlenecks that delay
projects.

Data errors - Manual entry increases the risk of incorrect POs, invoices, or
coding.

Compliance gaps - Missing audit trails or lost documents can lead to failed
audits and missed tax recoveries.

Sound all too familiar? It’s time to explore Opera 3 SE P2P Automation.

Discover more

BUSINESS ADVICE CORNER

Stress test your supply chain

For many, the busiest period of the calendar year is almost upon them. If it
hasn’t already started! Before the festive rush hits full speed, take time to
assess where your supply chain stands. Ask yourself:

Do you have full visibility of inventory and orders?
Without real-time data, it’s impossible to react quickly to delays or shortages.
Are your suppliers ready for demand spikes?

Communicate early, confirm capacities, and identify alternative sources if
needed.

Is your logistics network resilient?


https://www.pegasus.co.uk/software/opera-3-se

Review delivery routes, carrier performance, and contingency plans for severe
weather or strikes.

To learn more about Opera 3 SE Supply Chain Management, hit the link below
and get in touch to discuss your pressure points.

Learn more
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BUSINESS ADVICE CORNER

Calling all construction customers

BBC’s Panorama recently shone a spotlight on the Labour governments big
housing target to deliver 1.5 million homes over the next five years. This is a
very welcome attempt to tackle long-running housing shortages, but a
challenging prospect for the UK construction industry. We have explored the
many challenges facing the construction firms and how Pegasus CIS 5 can
help overcome them by:

+ Ensuring that contract costing is transparent
« Offering effective cost control

« Taking the hard work out of dealing with subcontractor compliance and
HMRC construction industry scheme (CIS) obligations.

« Integrating plant hire and internal/external assets on contracts
« Simplifying reporting and offering real-time dashboards and reports

» Reducing administrative burden & supporting “paperless” processes

Learn more


https://www.pegasus.co.uk/software/supply-chain-management
https://www.pegasus.co.uk/media-centre/blog/2025/building-1.5-million-homes-the-plan-the-roadblocks-and-how-the-right-software-can-get-us-there
https://www.infor.com/

FEATURED SOLUTIONS MARKETPLACE DEVELOPER

How to measure workflow efficiency

Workflow efficiency is one of the most important indicators of a healthy
business and gaining insight into how productively your workflows are
running is vital for business management. Whether you’re running a startup, a
small business, or a large enterprise, inefficient workflows drain resources,
frustrate employees, and slow down growth. But how do you actually
measure workflow efficiency—and more importantly, improve it?

Explore more

SOCIAL MEDIA

Let’s connect?

We would love to connect with you on our LinkedIn and X channels. These are
regularly updated with our latest company news, new blog posts and
whitepapers, fascinating Friday facts, industry updates and customer stories.
Already follow us? Please give us a like or a share so we can say hello!

Keep in touch



https://www.pegasus.co.uk/media-centre/blog/2025/how-to-measure-workflow-efficiency-a-practical-guide
https://www.linkedin.com/company/pegasus-software-ltd
https://twitter.com/PegasusSoftware
https://www.linkedin.com/company/pegasus-software-ltd

Contact our team

We trust you found the content in this newsletter useful. If you have any
questions, or would like any additional information, please don’t hesitate to
connect with our team.

Contact us

Pegasus Software is a trading name of Infor (United Kingdom) Limited | Office Address: Blythe Valley Park, One
Central Blvd, Shirley, Solihul, West Midlands, B90 8BG)| Registered in England No. 2766416

You are receiving this email as a Pegasus Software customer. If you wish to stop receiving emails from us then
you can unsubscribe here.
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